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Message from the Registrar & CEO

Improving access to safe, competent care remains the sole theme of the
College’s Strategic Plan. Composed of practising physicians and public
members, the College's governing Council is singularly focused on improving
access to safe care for Nova Scotians.

Access to care is not simply a Nova Scotia issue. It is a national and global issue.
When it comes to primary care, Health Canada estimates our country is 13,000
family physicians short. While efforts are being made to expand medical
faculties and residency programs, our short and intermediate-term needs can
only be met through the successful recruitment, retention and licensure of

internationally trained physicians.



The world is now competing for these physicians. For Nova
Scotia's recruiting initiatives to keep pace, our province turns

to the College for licensing policies that are safe and innovative.

As Chair of the Committee on Medical Licensure in Canada, |
can say this is a time of rapid change in medical regulation
with all Canadian jurisdictions looking for ways to license
competent physicians.

In many ways, our College is leading this change, with pilot
projects, policies and partnerships that open the door wider
to license internationally trained physicians. To do so, we

are leaning on rigorous work-place based assessment, while
moving away from strict reliance on high-stakes, point-in-time
written examinations. | am grateful to the Registration Policy
Committee of the Council, which continues to support this
brave new approach.

While we are opening the door wider, we are not lowering the
bar of competence. The College's fundamental commitment
is to public safety. Nova Scotians expect, and are entitled to
expect, safe and competent medical care.

In many ways, our College is leading this change,
with pilot projects, policies and partnerships that
open the door wider to license internationally
trained physicians.

There has been a lot accomplished in 2024, with much more

remaining. The Access to Care Report highlights the initiatives
and progress of the last year.

D.A. (Gus) Grant, AB, LLB, MD, CCFP, ICD.D
Registrar & CEO
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Physician Age Distribution
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Welcome Collaborative

The Welcome Collaborative is a 3-day orientation program
supporting internationally trained physicians as they enter
medical practice in Nova Scotia. Funded by the provincial
government, it is the first of its kind in Canada. Over the last
two years, 133 physicians trained outside of Canada have
attended the Welcome Collaborative orientation program.

The program is informed by feedback from the physician
participants and overseen by an Advisory Council made up of
internationally trained physicians with representation from
Immigrant Services Association of Nova Scotia. The Welcome
Collaborative’s curriculum focuses on the fundamental topics
that make practice in Nova Scotia unique.


https://welcomecollaborative.ca/
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Over the last two years, 133 physicians trained
outside of Canada have attended the Welcome
Collaborative orientation program.

In 2024, the program welcomed 73 physicians, exceeding
the program'’s original estimate of 45. Of the 73 physicians
who participated in the program, 36 were family medicine
specialists and 34 practiced in other specialties, including
internal medicine, anesthesiology and psychiatry. Three
participants are associate physicians who practice under a
clinical assistant licence.

In Appreciation

The College wishes to express its appreciation to the government of
Nova Scotia for its ongoing support of this project. The aim of this first
of its kind project in Canada is assist in retaining internationally trained
physicians practising in communities across our province.

73 Physicians Attended
Orientation Progam in 2024

Family
Medicine

Internal
Medicine

Anesthesiology

Psychiatry

Obstetrics &
Gynaecology

Dermatology

Emergency

Medicine 1

In addition, three Associate Physicians attended the program in 2024
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The College is launching the Physician Assessment Centre
of Excellence (PACE) to help more internationally trained
physicians become medically licensed in the province.

PACE is a partnership between the provincial government, the
College of Physicians and Surgeons of Nova Scotia, and the
Medical Council of Canada, and is a unique model in Canada.

PACE has a hybrid mission: it will assess internationally trained
physicians for independent licensure while delivering excellent
primary care in a busy clinic.

Candidate physicians will work in the on-site medical

clinic, providing patient care while being directly observed,
overseen and evaluated by fully licensed physicians, trained
and accredited in the science of physician assessment. In
partnership with the Medical Council of Canada, PACE will
employ cutting edge tools and science to fairly and objectively
assess the competencies necessary for independent licensure.
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PACE is a partnership between the provincial
government, the College of Physicians and
Surgeons of Nova Scotia, and the Medical
Council of Canada, and is a unique model in
Canada.

The assessments will be competency-based, meaning that
the time a candidate spends at PACE will vary entirely on

performance. Once enough data has been gathered, a
recommendation regarding licensure will be made.

PACE will eventually expand to include five physician-led
teams, each with up to three international medical graduates,
increasing the clinic’s capacity to about 6,400 patients.



Practice Eligibility Route

In 2024, the College issued provisional licensure to 33 physicians
in Royal College disciplines with significant experience in
independent practice elsewhere in the world. Those who had not
previously trained or practised in Canada were oriented through
the Welcome Collaborative.

To comply with the provisions of the Medical Act, these physicians
required sponsorship and supervision. We are grateful to the
practicing physicians who conducted the supervision and the
physician leaders who provided sponsorship.

The Practice Eligibility Route is helping our province. Of the 33
physicians issued provisional licensure under this pathway in
2024, 29 remain in practice here.


https://welcomecollaborative.ca/

New Licensing Pathways for
Internationally Trained Physicians

Historically, international physicians have been assessed for licensure
based on the jurisdiction of their training.

The College is expanding its rigorous review of faculties and post-graduate
training programs of excellence around the world in jurisdictions not
generally recognized. We are the first College in Canada to pursue this
opportunity.




(More Physicians Licensed by Developing New Pathways to Licensure>

Results of College’s new pathways to licensure since January 1, 2023

-

Royal College of Physicians
and Surgeons of Canada
Exam Eligibility

Accepted physicians from more
international jurisdictions

49

new
physicians

~

-

American Board of Medical
Specialties Equivalent
Certification

Provided a Full licence to American
Board Certified specialists

42

new
physicians

~

General Medical Council
UK Comparable Licensure

Provided licensure to physicians
licensed in UK

11

new
physicians

~




Results of College’s new pathways to licensure since January 1, 2023 (continued)

Royal College of Physicians
and Surgeons of Canada
Pass-standing through
Practice Eligibility Route

Accepted physicians from more
jurisdictions

9 new
physicians

Australian Health
Practitioner Regulation
Agency Comparable
licensure

Provided licensure to physicians
licensed by the Australian Health
Practitioner Regulation Agency

3 new
physicians

N

Royal College of Physicians
and Surgeons of Canada
Subspecialist Examination
Affiliate Program

Licensed physicians who have
completed post-graduate training
and undertaking additional
training now can be licensed to
deliver care

2 new
physicians

~




Family Physicians from Lebanon

After a comprehensive review of the training programs of the American
University of Beirut and the Lebanese American University, last year
the College participated in a physician recruitment visit. It is already
paying significant dividends. Two family physicians have arrived in
practice on Defined licences in the central zone. They have enjoyed
terrific wrap around support (housing, places of worship, mentorship)
from the local Lebanese community. Five more candidates, all
graduates of the same programs, have initiated applications.




South African Physicians

The College is leading an initiative with Nova Scotia Health and
a recruitment specialist from South Africa to identify suitable
candidates for two pilot initiatives to be launched by late Spring
of 2025. South African physicians with formal family medicine
residency will be offered Defined licensure for a minimum of six
months, with a long-term renewable licensure decision coming
after supervision is complete. If successful, this pilot could lead
to the designation of South African family medicine residency
as equivalent to Canadian, joining the UK, Australia and New
Zealand as jurisdictions already recognized as equivalent.

The second pilot includes South African physicians with a
two-year internship and a minimum of two years current
experience in emergency medicine will have a similar pathway
to practise in an emergency department setting. Starting on a
Defined licence, a decision on long-term renewable licensure
will follow a minimum of six months supervised practise that
starts with a period of high-level supervision.




Expanding Physician Extender
Programs

It is hard to overstate the impact of physician extender programs
on the delivery of excellent medical care in Nova Scotia.

At the onset of the pandemic, there were 13 physician extender
programs in our province, all within the central zone. There are
now 32 such programs, distributed across the province. In many
instances, the presence of physician extenders, be they associate
physicians or physician assistants, has enabled departments to
remain open.

In addition to licensing and regulating the physician extenders,

the College approves and helps develop the structure, supervision
and scope of the programs, with periodic accreditation. We do
this quickly and efficiently.



With gained experience and momentum, it has become
easier to develop more physician extender programs. These
programs create another important efficiency, economies of
scope. More patients are seen by appropriately trained and
supervised professionals, allowing fully licensed physicians to
focus on patients who truly need their expertise.

The College is enthusiastic about a new associate physician
pilot launched in the northern zone. This pioneering project in
Canada offers a pathway for associate physicians to become
attending physicians through a competency-based assessment
of their performance over time.

The ongoing pilot project involves associate physicians
working in a hospitalist setting with oversight of fully licensed
physicians. Over 18 months, the associate physicians will be
assessed for promotion to a Restricted license, which will
entitle them to act as the Most Responsible Physician.

At present, three associate physicians are now seeing patients
and progressing successfully through the pilot—one at the
Aberdeen Rural Hospital and two at the Colchester East Hants
Health Center. Hospitalist care is an area of need, particularly
outside the central zone.

This pilot will introduce up to eight new hospitalists into the
healthcare system over the next few years. With success, this
approach may well be scaled up.

Physician Extender Programs
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Increasing Physician Mobility:
The Atlantic Registry

The Atlantic Registry allows for greater mobility of fully licensed
physicians in Atlantic Canada. Having launched almost two years
ago, the Atlantic Registry continues to generate significant
national attention.

The College has worked directly with the Medical Council of
Canada and the Federation of Medical Regulatory Authorities
of Canada to translate learnings from the Atlantic Registry to
the concept of multi-jurisdictional or pan-Canadian licensure.
A Health Canada-funded review of the impacts of the Atlantic
Registry is underway.



https://cpsns.ns.ca/registration-licensing/current-practice/atlantic-registry/

(Participation in the Atlantic Registry)
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Once licensed in each province by way of
377 the Atlantic Registry, physicians can practise
TOTAL PHYSICIANS throughout the Atlantic region as of right.

As of January 1, 2025, there were 377 physicians on the

164 Atlantic Registry, including 213 physicians from NB, NL,

NOVA and PEI who hold Full licences in NS by way of the Atlantic
SCOTIA

Registry, 98 of whom are family physicians.

206 Once licensed in each province by way of the Atlantic

TOTAL PHYSICIANS 88 Registry, physicians can practise throughout the Atlantic

\[e)/2¥ . .
SCOTIA region as of right.
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Removing Barriers to
Licensure

When licensing physicians, safeguards are necessary but
barriers are not. The College is committed to reducing all
unnecessary administrative burdens while ensuring only
appropriately qualified physicians are licensed.

Once a completed application was received, in 2024 the

College issued licensure within two days, well within the
mandate of the Patient Access to Care Act.

66

...time spent by physicians on administrative

matters has been reduced by tens of
thousands of hours. This will benefit patients
and physicians.

The College critically examined all its processes to
support the work of the provincial government's Office

of Regulatory Affairs in reducing administrative burden.
Through critical examination of our processes in licensing,
renewal, and complaints investigation, and in collaboration
with other stakeholders across the healthcare space, the
Office of Regulatory Affairs acknowledged a significant
reduction in administrative burden. The Office estimated
that time spent by physicians on administrative matters
has been reduced by tens of thousands of hours. This will
benefit patients and physicians.


https://nslegislature.ca/legc/bills/64th_1st/3rd_read/b256.htm

COLLEGE OF
PHYSICIANS & SURGEONS
OF NOVA SCOTIA

Serving the public by effectively regulating physicians and surgeons in Nova Scotia

cpsns.ns.Ca
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